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FOREWORD

Sue Riddlestone OBE

This year has been a clear reminder of We also work with local authorities
why we exist: to turn planetsized across the UK, helping thenput the
goals into practical, people-shaped right policies in place tomeet their

action. climate and ecological emergency

commitments.
As | reflected on the work of our

amazing team, partnersand clients
over the past 12 months, and the
world we now find ourselves in, one
key thing shone out to me.

Internationally, our work with the
United Nations Environment
Programme is fostering a switch to
sustainable building materials, and
our free-to-use One Planet Living
framework has supported 7.3 million
people to live more sustainably in
communities around the world.

We, together with millions of people
around the world, are now deeply
engaged in the work of systemic
change towards a truly sustainable

ey ey o i At the same time, we are experiencing

our climate breaking down around us,
and the natural world that we depend
upon for our survival, for food, for

In our 202526 impact review, you can
see what this looks likein practice.
We work alongside retail giantssuch : )
as Specsavers andKingfisher(owner ~ Water, for a stable climate, is under

of B&Q and ScrveiX)With Clty centre thre{:lt. Those behind the. decllnlng
CHl WqWys Ol 1 wa Rt 10 wioss! fel-pased; exyachve q ¢ ¢ U W
Estate, and with developerssuch economy are fighting back hard,

as Muse, supporting and R apR diot very political. It

them to deliver sustainable homes is actually becoming quite frightening
and buildings across theirportfolios. now.

f ano éxaggerationto say that we are

engaged in a race against time for the
sake of future generations and life on

Earth.

But this is also a massivesocial and
economic opportunity. The challenges
are complex, but so is our capacity to
respond.

Together, wecan turn uncertainty into
progress and ambition into

action. i 1J K gotbne planet, one
chance to make a difference Planet-
sized thinking needs peopleshaped
doing.Andq 6 cvdnats 1J kherlto
do.

BIOREGIONAL CEO &
CO-FOUNDER



businesses, andhigh streets.

e
We will use practical examples of our Work to change

policy and practice i both in the UK and internationally. :

through the UN Sustainable Development Goals
network, to help avert the climate and ecological
emergency andsupport delivery of the SDGs by 2030.




2020-30

Our strategic goals

Drive Influence
exemplary policy &
business Industry
practice practice

We will help businesses

We will work with our

decarbonise in line with housebuilders, property partners and stakeholder
science-based targets, set owners, and local groups, sharing knowledge
ambitious strategies that authorities to enable the of the practical and

enable sustainable next generation of netzero, inspiring solutions we have
consumption and affordable, biodiversity- developed with partners to
production, and play an positive homes to be built; influence government
active role in regenerating  support local authorities to  policy and industry practice
the natural ecosystems create and implement net in the built environment,
upon which we all depend. zero carbon planning sustainable production and

policies and sustainable consumption, and

high streets; and work with corporate sustainability
asset owners to sustainably strategies.

retrofit property.
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S _' 180,000
~ organisations . [ZR llective  additional

collectively  annual tonnes of

SUppOrted o employed turnover 98 hl

counted
across our

client
portfolio




CORPORATE SUSTAINABILITY

Highlights

Read more
case studies

here.

We continued our fifteen -
year partnership with
Kingfisher group (B&Q,
Screwfix, Tradepoint).
This year we turned its
SBTi-approved net-zero
targets into an interactive
dashboard to enable
faster, more informed
decisions that will drive
momentum across the
company.

We also continued to
support

Sustainable Home
Products programme.

58. 2% of t he

now come from this
range, up from 53% last
year, representing £7.4Bn
In annual sales.

Ki ngf

Wild WestEnd

| S

Wild West End is a
partnership of six
property owners in the
heart of London, working
together to help nature
thrive in a busy urban
environment.

Our team brought
together detailed insights
from the partners and
stakeholders to reflect on

the successes, challenges

and opportunities for
Wid West End. All this
fed into the creation of an
exciting new mission and

gigion to feidvigjorateadhk e s

partnership and give it a
shared purpose for the
coming decade.

Specsavers

We partnered with
Specsavers to navigate
tightening regulation by
building a CSRD-ready
Double Materiality
Assessment that gives
clarity, confidence and
direction for smarter,
future -focused
decisions.

Now that sustainability

IS more closely tied to
commercial strategy,
new opportunities for
iInnovation are starting

to surface. Specsavers is
now a stronger, more
resilient business - built
to keep moving forward,
not just keep up.


https://www.bioregional.com/projects-and-services/case-studies#sustainable-business
https://www.bioregional.com/projects-and-services/case-studies#sustainable-business
https://www.bioregional.com/projects-and-services/case-studies#sustainable-business
https://www.bioregional.com/projects-and-services/case-studies/kingfisher-net-zero-targets
https://www.bioregional.com/projects-and-services/case-studies/specsavers-double-materiality-csrd
https://www.bioregional.com/projects-and-services/case-studies/reimagining-urban-nature-in-londons-west-end

The Portman Estate

X

Bioregional

~Nd We oOve

with Bioregional for five
years, and thislong -term
partnership has been
hugely beneficial in
transforming our

approach to sustainability.

Most recently, Bioregional
were instrumental in
helping us set our SBTI
targets and supporting us
with FLAG reporting.

Rosa Han
Director of Strategic
Programmes,
# The Portman Estate

nNow been


https://www.bioregional.com/projects-and-services/case-studies/the-portman-estate
https://www.bioregional.com/projects-and-services/case-studies/the-portman-estate
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sustainable  sustainable
homes to be homes setto commercial

sustainable

delivered be delivered space
annually with three supported
under local new build

authority developers

growth plans




SUSTAINABLE BUILT
ENVIRONMENT

Highlights

Read more case

studies here.

Boswosth » =
Borough Cé Acil |

Working as an extension
of the council's team, we
helped transform a
complex landscape of
evidence, policy
requirements and
technical analysis into
clear next steps.

The council now has a
clearer, more robust
evidence base to support
renewable energy and
low-carbon development
policies, backed by local
analysis and designed to
stand up to scrutiny. All of
this helps ensure its
climate goals translate
into real-world outcomes.

Future Solith: "™
Neighbourhoods | Cambridgeshire

2030 Bistrict Gouncil
We evaluated London's By combining evidence,
Future Neighbourhoods stakeholder insight and
2030 programme for practical facilitation, we
Camden Council and helped create a clear
Royal Borough of Climate & Nature
Kensington and Chelsea, Strategy that will deliver
covering 97 projects priorities across the
across two boroughs. district.
We combined data Grounded in evidence,
analysis with interviews to shaped by local insight,
turn shared reflection into and made accessible for
usable guidance for di fferent audi
others. given the council greater
confidence in how
The result: a replicable climate and nature goals
blueprint, with 69 can be achieved across
buildings retrofitted and the district.

over 9,000 m? of green
space created.


https://www.bioregional.com/projects-and-services/case-studies
https://www.bioregional.com/projects-and-services/case-studies
https://www.bioregional.com/projects-and-services/case-studies/hinckley-and-bosworth-borough-council
https://www.bioregional.com/projects-and-services/case-studies/hinckley-and-bosworth-borough-council
https://www.bioregional.com/projects-and-services/case-studies/hinckley-and-bosworth-borough-council
https://www.bioregional.com/projects-and-services/case-studies/south-cambridgeshire-district-council
https://www.bioregional.com/projects-and-services/case-studies/south-cambridgeshire-district-council
https://www.bioregional.com/projects-and-services/case-studies/future-neighbourhoods-2030
https://www.bioregional.com/projects-and-services/case-studies/future-neighbourhoods-2030
https://www.bioregional.com/projects-and-services/case-studies/future-neighbourhoods-2030

AJ We worked closely with
Bioregional and used their
Net -zero Spatial Planning
Tool to support our South
Warwickshire Local Plan
SN\ Site assessments. The tool
enabled us to compare
development scenarios
and quantify carbon
Impacts across growth
options, giving us a strong
evidence base for
decision -making.

Warwick District Council

X

Discover our

Spatial
planning tool

% | Aspia Jannat
WARWICK Planning Officer
DISTRICT Warwick District
Council

COUNCIL

Bioregional



https://www.bioregional.com/projects-and-services/built-environment-consultancy/local-authorities/net-zero-spatial-planning-tool
https://www.bioregional.com/projects-and-services/built-environment-consultancy/local-authorities/net-zero-spatial-planning-tool
https://www.bioregional.com/projects-and-services/built-environment-consultancy/local-authorities/net-zero-spatial-planning-tool




7.3m

people are now 350
living in or visiting &

communities or '|' N 105

cities that use One 1% é 8

Planet Living = Ty 4 '
organisations across 22 new One
countries and six continents Planet Living
have now used OPL to Leaders,
create a more sustainable taking the
world ~ total to 38

,s:ﬁ"
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ONE PLANET LIVING

One Planet Living Leaders are
projects that represent the
gold standard in sustainable
placemaking. There are
hundreds of One Planet Living
projects around the world, but
only the absolute best achieve
the status of Leader or Global
Leader. There are now 38 One
Planet Living Leaders and
Global Leaders.

Discover
more One

Planet Living
Leaders

New
| eaders

Sustainable
Ventures

Europeods
ecosystem empowers
entrepreneurs tackling the
climate crisis by nurturing a
collaborative community,
helping to accelerate
innovation in clean energy,
sustainable transport, and
the circular economy.

Our Sustainable

Goulburn Mulwaree

ecobirmingham

| ar g e sThis @minmunity dee initiatieec h

in NSW, Australia, fosters
sustainability, climate
resilience and a circular
economy through local
projects and community
engagement.

From its innovative online

One Planet Living
Sustainability Toolkit -
enabling individuals to
create personalised,

place-based action plans- to

co-created Greener
Community Plans in
neighbourhoods like

Sparkhill and Allens Cross,
the charity excels at turning

complex sustainability

principles into inclusive,

practi cal
needed most.

chang:¢



https://www.bioregional.com/one-planet-living/one-planet-living-leaders
https://www.bioregional.com/one-planet-living/one-planet-living-leaders
https://www.bioregional.com/one-planet-living/one-planet-living-leaders
https://www.bioregional.com/one-planet-living/one-planet-living-leaders
https://www.bioregional.com/one-planet-living/one-planet-living-leaders/sustainable-ventures
https://www.bioregional.com/one-planet-living/one-planet-living-leaders/sustainable-ventures
https://www.bioregional.com/one-planet-living/one-planet-living-leaders/sustainable-ventures
https://www.bioregional.com/one-planet-living/one-planet-living-leaders/ecobirmingham
https://www.bioregional.com/one-planet-living/one-planet-living-leaders/ecobirmingham
https://www.bioregional.com/one-planet-living/one-planet-living-leaders/goulburn-mulwaree




























